Canine Health Concern

Local Group
Mission Statement

The Canine Health Concern Local Group is a network of Canine Health Concern branches.  Each branch, or club, is organised on a local level by CHC members who wish to actively share the good news about natural canine healthcare.  This is an outreach programme, with branch members inviting local friends and dog lovers to come along to discuss all things dog, with a bias towards natural canine healthcare.  

Canine Health Concern and its branches promote informed choice.  ‘Informed choice’ means that dog lovers are able to make choices about the way they care for their dogs, based upon information from all areas of the dog world.  The purpose of each branch is not to dictate what fellow dog lovers must think or do, but to provide information so that they can make their own choices.

Having identified the causes of ill health in the modern dog, CHC seeks to share information about natural feeding, vaccines and the alternatives, the use of natural remedies and therapies, and the role of stress in ill health.     

CHC Branches are an intrinsic part of Canine Health Concern, promoting the natural health message on a wider scale within the community and at a local level.  

There are three aims for each CHC Local Group:

1) For the people involved in setting up and running each local group to have fun, make friends, and to feel at ease with what they are doing.

2) To only take it as far as Local Group organisers want to – this is not a program that dictates a set format with a target to aim for.

3) To share and promote the good news about canine health:

i) Informed choice should be available to everyone

ii) The facts and practical aspects of achieving good canine health

Support and resources are provided by CHC wherever possible, to help you to set up and run your local group.

We really want you to know that you have our full support and want this project to be something that you’ll look forward to taking part in.

With love,

Catherine O’Driscoll & Rob Ellis

Canine Health Concern

Local Group



Guidelines for setting up and running a local group.

(Please note, that we have no rules – these are merely suggestions and ideas to help you take your local group as far as you want it to go).

1. Setting up your local group.

Step One:  Do you have a local friend (or maybe another CHC member you know) who you can discuss the subjects of canine health with, or will do this on your own?

All you have to decide is where you want to take it.

Step Two:  Decide on a formal set up.

i) How often would you like to have meetings? Once a month would be the normal practice. 

ii) Where do you want to meet?  Initially, when there are just a few of you, are you happy to hold a coffee morning or evening in your house – or would you rather meet in a village hall, hotel lounge, or pub?

iii) Rather than take on the hosting of the meeting all of the time, can you agree that meetings will be hosted by different people – yourself one month, and your friend the next meeting? What suits you – how do you want it to run?

iv) How far do you want to travel? Once you get a few more people attending the meetings, the location may need to change. Giving yourself an idea of what you want now will avoid any potential pressures of doing something you don’t want to do in the future.

v) Don’t be out of pocket – plan for the future. The last thing anyone wants is to end up providing the venue and refreshments, as well as organising a meeting that everyone else enjoys while you are running around doing everything and not enjoying it. Then you realise you are paying for it all as well – so why not start off setting an attendance fee? £1 for CHC members, £2 for non-members?  Whatever you think seems suitable. It obviously needs to be a sensible low-cost fee that doesn’t stop anyone attending but covers costs.  While you are starting off this may help build funds for the future as your group grows.

vi) Keep a record!  This can be really simple – when someone attends you can use a notebook to write down their name, contact details and tick off that they have paid their meeting fee.

vii) Topics for discussion are listed separately in this document.  

2. Attracting attendees

So now you’ve decided how you want your club to operate, how do you move it forward?

CHC Members

You have already had your first meeting so the next step is to see if you can attract other CHC members in your area. 

We have always respected member’s privacy, therefore we will get in touch with other members in your area for you.  This can happen in one of two ways:

i) You let us know that you’d like to hold a meeting and we will email or send a letter by post to members in your area with your details for them to contact you. You can then agree the best date and location/venue with those wishing to attend.

ii) You set a date and venue and/or location and we can simply pass this on for members to contact you.

It is unlikely that we will have a great number of members in any one area (members are pretty much all over the place but in smaller numbers). So the first meeting is likely to be small.

However, it would probably be a good idea to produce a flyer that gives the basic information about the meeting: the venue, date, content/purpose (see below), and fee if you have decided to ask a small amount for attendance. You can design this flyer yourself and forward it to us to pass on, or we can produce it for you if you provide us with the information.  Initially you might not need a large number of flyers, but if you are going to charge a small attendance fee then that would hopefully cover costs if you decided to produce a larger number later on to attract more people.

As an example, the flyer need only be something like this (you can give as much or as little information as you want to put out at that time):

_____________________________________________________________________



Do you love dogs?  Would you like to join a group of dog lovers one evening each week (or month)  to make friends with people who share your enthusiasm?  We like to talk about dogs and all things dog – such as feeding your dog for vibrant good health, natural preventative healthcare, and complementary therapies for dogs.  

Tuesday, 16th February at 7pm – Morley Village Hall.

If you’d like to discuss how we can all have healthy, happy dogs, then please come along to our friendly local group.

We ask a small fee to help cover costs: CHC Members £1 / Non-members £2

Telephone Sam Broadhead on 01132 xxxxxx for details.  

_____________________________________________________________________

We can report your progress and advertise your meetings in our newsletters and email bulletins, to ensure members know what is going on and when. 

Members of the public/non-CHC members

Hopefully you will have attracted a few CHC members to your first full meeting, which will give you a good start on how the club will proceed. But obviously the aim would be to attract other dog lovers. So how and where can this be done?

i) Other clubs – do you attend another dog club? Training, agility, breed club etc? Then word of mouth is a good start – it doesn’t have to be an all out promotion. Just letting others know what you are doing (and when), during the course of a normal conversation. The flyer we suggested above is also a great way of letting people have the details.

ii) Do you speak to other dog lovers on walks? Again, a normal conversation when meeting someone while on a dog walk can give you the opportunity to mention your club in an easy-going way.  Passing on a flyer allows them to decide in their own time whether they’d like to attend or not.

iii) Advertising in a local paper. This isn’t a cheap option but perhaps another reason for charging a small attendance fee. If at some point further down the road, when you have more people attending, you would have funds from the attendance fee to advertise.

The whole idea is let the group grow at is own pace and one that suits you. It would be a good idea to start with you and a friend, and then call a first proper meeting with other CHC members in the area, even if it is only one or two other people, and then move forward to try to include non-members after that.

3. Meeting Content

Initially it is good to just have a chat – a get together – and a cup of tea. But you will need to have a format for when you start to attract more people and non-members.

The first thing we’d like to promote with the local group is to have one rule (everything else is just a suggestion or guideline), which is: be kind to each other!

We have all found various parts of natural husbandry a little difficult in one way or another, and have found our own way of doing what is right for our dogs. There isn’t just one way, and many people might be afraid to voice their opinions and experience for fear of ridicule.  Those who still haven’t heard of the many things we now know, might feel intimidated. So please…BE KIND. We were all there at one time.

The whole point of the group is to provide an arena where people can attend to listen, talk, and share their experiences and knowledge, for the benefit of themselves, others and all of their dogs.

How to structure the meeting/ideas for discussion

A glorified coffee morning with a few friends is fine, to just have a free-for-all chat, but if you want to attract more people and take it further then it will obviously need a few of you to give it some direction.  Please remember – these are only suggestions to try to help you move forward, so you can do this any way you wish.

There are two initial ways to generate discussion:

i) You, or one of the group may wish to bring up a subject and allow everyone attending to get on with it, talking amongst themselves.

ii) Or you may wish to give it a more formal stance and decide upon particular issues or subjects that you want to cover at a particular meeting and/or have someone direct proceedings.

You can use resources to make information available to those attending. We have a number of different leaflets that we can supply to you – it certainly would be advisable to have leaflets available for anyone attending to take away with them.

If you have access to a laptop and projector, you can also use Powerpoint slides as a structure for any talks you might choose to give.  

There is also an option to have our books available. The funds you raise from the meetings could help you to build a library of dog books for use by those who attend meetings.  We would be happy to provide each branch with a set of books and a DVD for this purpose, which can also provide you with topics for discussion.  You may also wish to show the CHC DVD to new attendees if this fits in with your plans. 

The branch set up might also provide a suitable opportunity for making leaflets available from CHC members – we have many members who run natural supplement and therapy businesses who would welcome the chance to make their leaflets available. As we always try to help promote members’ activities, your group might be a suitable outlet, and might also help provide topics for discussion for the meetings.

You might also like to consider having guest speakers at meetings. For example, you could invite a local homeopathic vet to give a talk, or a local McTimoney chiropractor, nutritional therapist, Bach flower practitioner, Reiki practitioner, EFT practitioner, and so on.  It is quite likely that they might like to have the opportunity to talk to your group or promote their product/service at a meeting (see also ‘events’ below).

4. Promotions and Events

A popular way to promote your group and CHC is to hold an event that can be publicised to a wider audience.  For example, some branch organisers may know how to organise a dog show, or you might like to hold a public meeting or demonstration, or simply (as stated above) to hold an evening talk for dog lovers.  

Whatever you choose will involve getting a suitable venue and organising the promotion and advertising. Set a reasonable entrance fee (around £5 for members or £7.50 for non-members is a popular figure) and at a sensible date and time. Having different prices for advance ticket sales and price on the door, again is worth discussing.

So who might you try to get to speak at an event?

We ourselves are always keen to be able to pass on information at first hand. So it is possible that Catherine might be able to be a speaker. When doing an evening talk, with time and money being an issue, we normally try to tie these in with other talking engagements. However, we might be in a position to attend your event irrespective of other talks – it is always worth asking us.

While on that subject – please note that most speakers for an official speaking event will normally ask for a speaker fee and expenses, as they need to cover their time and travel. The costs do vary from speaker to speaker – as for Catherine, we would tie this in with the CHC course/workshop/talks set up where we combine ‘spreading the word’ with fundraising. So speak to us as we would want to try to raise funds for CHC as well. Other speakers may be happy to speak for free just to promote themselves, or need to charge. Be aware that some speakers may need to cover their expenses as well.

So… who else could you get to speak?

Vets (obviously ones who back what we are saying!) can talk about diet, vaccines, homeopathy, and so on.  You might consider inviting complementary healthcare practitioners to speak on a whole range of subjects. You might even want to try to find someone who talks about the natural rearing. We would be happy to point you in the right direction if you need any recommendations – just ask.

5. In Summary – where to start

Having read this, you will have seen there are all sorts of things you can do, and you can go as far as you like with your CHC Local Group. The bottom line is that you do it because it is enjoyable – and stays that way. 

One tip for starting any local group is that it can only succeed if members make a minimum commitment, which we feel would be a commitment to attend the meetings.  You might be surprised how many good ideas fizzle out simply because people don’t show up.  

We truly hope that the groups will further enable people to be able to make informed choices about their beloved dogs. We hope that you will get immense pleasure from your part in helping to change the world for the dogs.

Where do you start? At the beginning!!

i) Get together with a friend – discuss and write down what you want to do and what you are prepared to do, and how to go about it.

ii) Get a meeting organised and ask us to tell other members.

iii) Repeat the process in a meeting with those other members.

iv) Discuss where and how you all want the club to progress.

v) Act on those decisions and attract more people to the level you want to do it.

vi) Decide on topics and events that you feel happy to proceed with.

vii) Have FUN!! We are here to support you, guide you, and help you. What we can’t do is stop you from doing more than you intended.

Please keep us informed of how you are getting on (or if you need any help or support) – we want to help promote what you are doing, and by reporting it in the CHC newsletter and monthly email bulletin it will help others to see what is being achieved and will inspire them as well. 

Thank you – on behalf of all the dogs.

Canine Health Concern

Gardeners Cottage, Kirklands, Ancrum TD8 6UJ Tel +44 (0)1835 830273.

Email: rob@canine-health-concern.org.uk : catherine@canine-health-concern.org.uk  

www.canine-health-concern.org.uk
Canine Health Concern Ltd       Registered in England No 2547796

Registered Office – 9 Perseverance Works, London E2 8DD


